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When I began my career fresh out of high school, I 
had no idea or care where my career/life would take 
me. I just knew what I wanted to go and do. I have 
been a first responder since 1984, when I joined the 
United States Army as a military policeman (MP). I 
did not just walk into this blindly, as my father and 
his friends were police officers. As an MP, I was 
exposed to the same effects of daily life as any police 
officer would be, such as traffic crashes, homicides, 
suicides, and, of course, war. On my very first night 
as a basic recruit, we had to meet our drill sergeant. 
While standing in the alcove, I heard a window open 
and observed something that would stay with me 
forever. A young recruit (who had been there just 
two weeks) jumped headfirst from the opening of the 
window. The noise of the landing on the concrete and 
the cries of pain were enough to last a lifetime.
This was a long time ago, but since then, the tragic 
events have never let up. As a police officer and later 
a fire investigator for a large state agency, I have 
spent my time around tragedy. If you are reading 
this, you probably know what I like to call "the 
unhappiness of helping people." You see, we, as first 
responders, do not spend time with the pleasantries 
of the world. The people we meet need help or 
have been traumatized by a situation and, in some 
cases, have caused the situation. One of the best 
descriptions of what we do can be found in Colonel 
Dave Grossman's book On Combat (2004). In the 
book, Grossman repeats a story he heard from  
an old war veteran. Without spoiling the content,  
the story is about the wolf, the sheep, and the 
sheepdog. I think of the three, you should be able  
to tell which one we are, who we serve, and who  
we are up against.
When was the last time you got called to a house, 
and the person just wanted to serve you a glass 
of sweet tea? I cannot remember a time in which 
it happened to me or someone telling me this has 

happened. When we speak of what happened, 
there is much in the way of sadness, trauma, or 
heartbreak. But we did not get into this profession 
for those things. We went into it because it was 
cool, noble, and exciting. In other words, we got 
into this profession because we have superhuman 
capabilities to deal with the trauma, the victimization, 
and the worst of society.
WRONG! We may think we are superhuman, but 
the reality is we are all humans with emotions and 
difficulties adjusting, just like everyone else. This is 
why I am writing this article. For years, I was told, 
trained, and encouraged to keep it all in. In fact, as 
an instructor, I bought into the hype by teaching new 
recruits to keep the job away from everything else, 
especially family. The truth is, and I can say the truth 
because I am living it; none of us are superhuman. 
Yes, we can do the job when others can't. Burning 
houses? Been there. Gun pointed at me? Been 
there. Removed a badly burned body? Been there. 
Many of us have. But there is a point when we must 
realize our memory space will get full, and one day it 
will need to come out.
This article is not about all the statistics or the ways 
to try and prevent the overload. However, I will 
point to a few areas that give knowledge that we 
work in a field that understands burnout. The first is 
retirement at 20/25 and out. The next is a high-risk 
career category, where the percentage per year for 
retirement is higher than an average job. A couple of 
other areas that acknowledge we fall into an overload 
perspective is a high suicide and divorce rate.
Here is an example that happened recently to me. 
I was instructing a class not too long ago for fire 
investigators. One of the students approached 
me and said a table mate just got a call from his 
department. Two guys from his department just 
committed suicide, on the same day. One of the guys 
was his best friend. Within that same time period two 
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paramedics in a community not far from where I live 
committed suicide. There were four separate suicides 
that occurred within these two departments.
So where is this all going? For 39-plus years, I 
have been superman, at least in my mind. I kept 
everything away from my family and friends. I rarely 
discussed anything except with my former zone 
partner. He and I experienced a lot in a short amount 
of time. This is likely why he is one of my closest 
friends. One morning, I got multiple calls and texts. 
Shortly after trying to get back to them, my friend 
calls. “Hey, I am making my rounds. A friend of ours 
died of what is believed to be a heart attack.” The 
three of us had a great relationship. I realize death is 
a fact of life, but what caught my attention was what 
my zone partner told me prior to the funeral. As we 
were talking, he said "You are the only one I have 
left". That struck a profound chord with me. Not  
only did we lose a good friend, but I am the  
only one he has left.
After this I began to see myself in a different light. 
Now, this is the point where most stories would turn 
good. But it went differently for me. He and I both 
began to see how our chosen careers were causing 
the issues we read about in textbooks or through 
training sessions on stress and the job. Nightmares, 
sleepless nights, irritability, shutting down. I began 
to see all my career's glorious (sarcasm intended) 
details. If you were to know me, you would say, 
no way, not him. Well, I have heard this before. 
Remember the guys who took their own lives? They 
were probably all just like me, showing the amazing 
life of being superhuman.
I don't know the clinical answers to why I ended up 
the way I am with having forms of PTSD. However, 
I now know what I wish I had known back then. A 
cliché if you will, but when you read about or attend 
training in which your mental health is challenged, or 
you wake up from a dream so realistic your heart is 

beating 130 beats per minute, or if you cannot unsee 
the three two-and-a-half-year-olds who died as a 
result of different fires, then you need to hear me 
loud and clear. You need to seek help and reach out 
to someone who knows how to talk with you about 
your situation. Talk to your family and let them know 
what is going on inside. Do not wait for a politician 
to pass a law or a policy to be written allowing you 
to seek counseling. Even if you do not need it, see 
a counselor who specializes in working with first 
responders. You may not think you need help at the 
time, but it may give you ways to handle situations 
from now on. Isn't this why we train?
I cannot tell you how many times I have told first 
responders to wake up to the fact that we all have  
a need to recognize the symptoms or indications of  
a mental health issue. If things are not right, if you 
feel it or realize there is a difference, do not wait  
until later. Address the situation now!
Finally, in the first responder world we are deep in 
tradition. However, one of those traditions should not 
be where someone is afraid to reach out. Do not treat 
anyone differently because they seek help. If you 
do, then you are a prime candidate for denial of the 
problems many of us face.
We can make the change to recognize a better way. 
We have done it throughout history: "two in two out"; 
"clean gear"; "clean cab"; and "shower within the 
hour" are all recognizable and common actions now. 
So why not add mental health awareness to your 
daily routine? Not just for your shift, company, or 
family, but for you. The question to you is, "What will 
be your next step?"

Grossman, D., & Christensen, L. W. (2004).  
On Combat: The Psychology and Physiology of 
Deadly Conflict in War and In Peace.  
Warrior Science Publications. ■
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IAAI Fire Investigation Standards Committee (FISC)

By Terry-Dawn Hewitt, Esq. Chair 
& Wayne J. McKenna, Esq.

FISC
Introducing the Latest NFPA 921: 2024 Edition

1. Introduction1
After more than three years of work, the 2024 edition of NFPA 

921 Guide for Fire and Explosion Investigations is approaching 

completion. The content of the 2024 edition has been settled by 

the NFPA Standards Development Process. The Public Input Stage 

and Public Comments Stage have been completed.2 These steps 

allowed for the public’s participation in the development of a First 

Draft and a Second Draft of the revised edition of NFPA 921.

Soon the NFPA Standards Council will issue NFPA 921, 2024 

ed. as a “Consent Standard,”3 and then publish it in early 2024. It 

will be available as a digital edition through a paid NFPA LiNK® 

subscription or in a softcover print format.4 As with previous 

editions, the NFPA will also provide free online access for viewing 

the document through the NFPA 921 Document Information Page.5

The purpose of this article is to provide an introduction to NFPA 

921, 2024 ed. It begins by describing how to preview the content 

of the new edition by reviewing the First Draft and Second Draft. 

Next, an overview of the revisions is presented identifying the 

extent of changes in each of the chapters and highlighting the 

most wide-ranging changes to the document. Finally, this article 

discusses umbrella revisions concerning an increased emphasis 

the role of science and how it could impact all types of fire and 

explosion investigations.
2. Preview the New Edition: Examining the First and  

Second Drafts
Before NFPA 921, 2024 ed. is published, changes from the 2021 

edition can be identified by studying the First Draft Report together 

with the Second Draft Report. These reports are accessible 

through links on the “Next Edition” tab of the NFPA 921 Document 

Information Page.6 The First Draft Report uses legislative text 

to enable readers to see the initial changes (“First Revisions”) 

from the 2021 edition. Likewise, the Second Draft Report shows 

Second Revisions — changes from the First Draft, also available in 

legislative text.
By reviewing these two reports in order, one can track the 

evolution of NFPA 921 from the 2021 to the 2024 editions. Public 

Inputs and Public Comments are also published, together with 

the actions taken by the NFPA 921 Technical Committee on Fire 

Investigations7 (the “Committee), its reasoning for the first and 

second revisions it made, and statements concerning its handling 

of each Public Input and Public Comment. Note that first and 

second drafts are presented to the public as part of the standard 

development process and hold no weight as authoritative text.

The First and Second Draft Reports will be available on the NFPA 

921 Document Information Page, "Next Edition" tab until the 2024 

edition is published. Thereafter, the links to these reports will still 

be available but will move to the "Current & Prior Editions" tab.

3. Overview of 2024 ed. Revisions
Most of the 29 chapters of NFPA 921, 2021 edition have been 

revised in the 2024 edition to some extent.8 A foundational aspect

of NFPA 921 is its “scope” as defined in Chapter 1 Administration. 

Section 1.1 “Scope” has been broadened to recognize that 

NFPA 921 is not only designed to assist investigators with their 

investigative duties concerning the “origin, cause, responsibility, 

or prevention” of incidents, but also in investigating, analyzing, or 

rendering opinions about “fire spread.” Here are some other major 

takeaways of the revisions:➢  On one end of the spectrum, three chapters have been 

extensively revised or completely re-written, including: 

Chapter 6 Fire Effects and Fire Patterns, Chapter 13  

Fire Investigator Safey, Health, and Wellness, and  

Chapter 27 Wildfire Investigations (together with a new 

section on “Terminology Specific to Wildfire Investigations” 

in Chapter 3 Definitions).➢  On the other end of the spectrum, relatively few revisions 

were made to Chapter 1 Administration, Chapter 5 Basic 

Fire Science, Chapter 7 Building Systems, Chapter 8 Active 

Fire Protection Systems, Chapter 12 Legal Considerations, 

Chapter 14 Sources of Information, Chapter 15 Planning the 

Investigation, Chapter 17 Physical Evidence, Chapter 18 

Origin Determination, and Chapter 23 Incendiary Fires.

➢  There were several global revisions. For example, 

throughout NFPA 921 the word “boat” was changed to 

“vessel,” because the term “vessel” is more inclusive (this 

mainly affects Chapter 29 Marine Fire Investigations); the 

acronyms for ac (alternating current) and dc (direct current) 

were capitalized (AC; DC); and “gypsum wallboard” was  

changed to “gypsum board” (because gypsum board 

installations are not limited to walls).
➢  There were no revisions, or only editorial or global 

revisions made to six chapters: Chapter 11 Fire-Related 

Human Behavior, Chapter 20 Analyzing the Incident for 

Cause and Responsibility, Chapter 21 Failure Analysis 

and Analytical Tools, Chapter 22 Explosions, Chapter 24 

Fire and Explosion Deaths and Injuries, and Chapter 28 

Management of Complex Investigations.
➢  Some sections within chapters are new or substantially 

revised, e.g., Chapter 4 Basic Methodology (including 

revisions to s. 4.3 “Relating Fire Investigation to the Scientific 

Method” and a rewrite of s. 4.5 “Expert Opinions”); Chapter 

10 Building Fuel Gas Systems (adding a new s. 10.9.10 on 

gas migration in snow); and Chapter 16 Documentation 

of the Investigation (with substantial revisions to s. 16.5 

“Reports and Testimony,” including a new subsection on 

physical scene documentation).
➢  Chapter 9 Electricity and Fire has a number of 

revisions including:

global member news

IAAI-Idaho Chapter Awards Ceremony

November 15, 2023

Craig Etherton, chapter Executive Director (Secretary

Treasurer) and President Dennis Zigrang of the Idaho chapter

presented the Idaho IAAI Lifetime Membership achievement 

award to Glen Powell IAAI-CFI, CI, ECT, private fire 

investigator for FOCUS FIRE INVESTIGATIONS.

IAAI-Expert Witness Courtroom Testimony 

November 28–30, 2023

Ohio Chapter

Motor Vehicle Fire Investigation

November 30 – December 1, 2023

Ocean City, MD
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Students left to right: Aaron Miller,

Brian Schield, Scott Lerman,

Karen Corwin, James Riley,

Chris Mullins, Tom Goodman,

Nick Grossman, Abigail Buday,

and Jason Hartman (and of course

Sonnet in front)

The attorneys are:  

T. Zachary Cook, Esq.,  

Carmen Sarge, Esq, Farrell J. 

Goodman, Esq. 

Facilitator: Chris Ellis

Photo credit: Juliana Anderson of Cloud Dragon Arts

(Separate registration required)

(Separate registration required)

75th IAAI International Training Conference & Expo

April 7-12, 2024  •  Las Vegas, NV
Planet Hollywood Resort & CasinoClasses are subject to change. 

Lunch provided Monday, Wednesday and Thursday.Sunday, April 7th • Mezzanine 
2pm - 6pm  Early Registration/Event Check-in 

3pm - 6pm  Welcoming Reception

MONDAY, APRIL 8th                                                                         Lunch Provided 12:00pm-1:00pm •  Mezzanine

6:00am - 8:00am  •  MezzanineRegistration/Event Check-In 8:30am - 12:00pm  •  Celebrity 1–8 (excluding 5)

General Session — 75th Anniversary Opening Ceremonies

1:00pm - 3:00pm  •  Celebrity 5Annual General MeetingIAAI-President Chris Van Vleet

1:00pm - 5:00pm  •  Celebrity 1-8 (excluding 5)

Understanding CSST and Lightning: ATF LODD Analysis Utilizing 

Fire Dynamics Simulator, Fire Testing and Electronic Data Sources

Adam St. John, Craig Matthews, Jeremy Neagle

Week-long class Starts 1pm Monday ends Friday at noon
1:00pm - 5:00pm  •  Melrose 4

IAAI-Fundamentals of Fire InvestigationBarry Grimm, Dixon Robin3:00pm - 3:20pm  •  Rotunda Area  •  Afternoon Break

TUESDAY, APRIL 9th              
Lunch on your own 12:00pm - 1:00pm

8:00am - 12:00pm   •  Celebrity 1–8 (excluding 5)

State v. Claude F. Garrett & The Application of the Scientific Method
Stuart Bayne

Four-day class starts 8am Tuesday ends Friday at noon
8:00am - 5:00pm  •  Melrose 3

IAAI-Expert Witness Courtroom Testimony10:00am - 10:20am  •  Rotunda Area  •  Morning Break

1:00pm - 3:00pm  •  Celebrity 1–8 (excluding 5)

Exploring the Impact of Artificial Intelligence in Insurance, Legal,

and Fire Investigation: Advancements, Challenges,  
and Future ProspectsRobert Toth, Glenn Gibson, David Bridges

2:00pm - 3:00pm  •  Celebrity 5
Panel Discussion: Preparing for IAAI Leadership

President, 1st VP, Executive Director, Two Directors,
One Past President

3:00pm - 3:20pm  •  Rotunda Area  •  Afternoon Break

10:20am - 12:00pm  •  Celebrity 6-8
Lightning-Induced CSST Fire Claims & Litigation

Anthony Morrone, Lee Green, Elizabeth Buc 10:20am - 12:00pm  •  Celebrity 1-3TBD

1:00pm - 5:00pm  •  Celebrity 6–8Building Confidence in Origin & 
Cause DeterminationsSteven Avato

1:00pm - 5:00pm  •  Celebrity 4Investigating Fuel Gas Fire  & ExplosionsTommy Sipsy, Richard Jones, Jr.

1:00pm - 5:00pm  •  Celebrity  1 - 3 
An Introduction to Hybrid & Electric 

Vehicle Fires: Investigation & Analysis?Hernan Mercado-Corujo

3:00pm - 3:20pm  •  Mezzanine  •  Afternoon Break

WEDNESDAY, APRIL 10th                                                    Lunch Provided 12:00pm-1:00pm •  Mezzanine

8:00am - 12:00pm  •  Celebrity 4The Challenges of Investigating & 
Prosecuting a Multi-State  

Serial Arsonist & MurdererLuke Coyne, C.H. Chung

8:00am - 10:00am  •  Celebrity 6-8
Potential of Smart Metering Devices in  

Fire and Crime InvestigationJuha Alhainen

8:00am - 10:00am  •  Celebrity 1-3Woman on Fire - Testing the Hypotheses
Michael Forbes

10:00am - 10:20am  •  Mezzanine  •  Morning Break

THURSDAY, APRIL 11th                                                                       Lunch Provided 12:00pm-1:00pm •  Mezzanine

8:00am - 12:00pm  •  Celebrity 4Confirmation & Expectation Bias: 
How Do You Un-Ring the Bell?Chris Elrod

8:00am - 12:00pm  •  Celebrity 1-3
Advanced Concepts in Self-Hearing Fires: 

The Forensic ApproachLaura Hernandez

8:00am - 12:00pm  •  Celebrity 6-8  Insurance Claims for Fire & 
Explosion InvestigatorsBrad Gordon, Jason Mardirosian

John Foster, Daniel Jaeger, Karen Tucker

10:00am - 10:20am  •  Mezzanine  •  Morning Break

FRIDAY,  APRIL 12th
8:00am - 12:00pm  •  Celebrity 6-8TBD

8:00am - 12:00pm  •  Celebrity 4The Use of Fire Dynamics for 
Origin DeterminationGregory Gorbett

8:00am - 12:00pm  •  Celebrity 1-3  
Obarrio Street, Panama City, Panama 

Building Explosion Case StudyMario Ramírez, Olga Perea

8:00am - 12:00pm  •  Sunset 5 - 6
IAAI-Evidence Collection Practicum

Richard Jones, Casandra Jones

1:00pm - 4:00pm  •  Celebrity 6-8The Little Known Evolution of 
Solid Fuel Inserts & Their Potential Failure PointsDaniel Freeman

1:00pm - 5:00pm  •  Celebrity 4Forensic Anthropology & Burned 
Remains: Advanced Fire Fatality  
Scene Techniques & ResearchDarren Solomon

1:00pm - 5:00pm  •  Celebrity 1-3TBD3:00pm - 3:20pm  •  Rotunda Area  •  Afternoon Break

EXPO DAY7AM-5PM

EXPO DAY7AM-12PM

Tuesday, April 9th5:30pm-6:30pm • RotundaCocktail Reception6:30pm-9pm • Celebrity 1–8IAAI Awards Banquet

EV
EN

T 
SC

H
ED

UL
E

Wednesday, April 10th7am-5pm • MezzanineEXPO6pm-9pm • MezzanineIAAI Foundation Live Auction

Thursday, April 11th7am-12pm • MezzanineEXPO
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